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FM 008- IAAC PERFORMANCE LOG FOR TEAM LEADER

To be completed by team members 

Team Leader: _________________________ Employer: __________________________

Name 





IAAC Member

Evaluated Organization: ____________________________________________________

Dates of Evaluation: ___________ 

Team member Completing this Log: ___________________

Name

Please tick one or more of the following performance categories:

 FORMCHECKBOX 
 (a) Team Leader’s performance is satisfactory

 FORMCHECKBOX 
 (b) Team Leader’s techniques need to be improved (see specifics in “Commentary” below)

 FORMCHECKBOX 
 (c) Team Leader misunderstands IAAC PR002, ISO/IEC 17011 and/or other mandatory requirements for the IAAC MLA. (see specifics in “Commentary” below)

 FORMCHECKBOX 
 (d) Team Leader’s preparation for visits needs improvement (see specific in “Commentary” below)

 FORMCHECKBOX 
 (e) Team Leader’s written or spoken communication needs improvement (see specifics in “Commentary" below)

 FORMCHECKBOX 
 (f) Any other comments (see below)

Commentary: (Please  provide comments to each relevant category marked above. Attach extra pages if needed)

Date: …………………………………. Signature of team member: ……………………………
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